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Why?
The future of Scouting—and the viability of our district—depends on the choices we make today. Every new Scout means another life changed, another leader in the making, and another unit that stays strong for the next generation. The “7 Youth Challenge” isn’t just a number—it’s the lifeline that keeps our packs, troops, and crews thriving. When each unit does its part, our district grows stronger, our council remains healthy, and Scouting continues to be a force for good in Orange County.
The Goal
· Recruit 7 new youth between now and December 31, 2025.
· When every unit does their part, the impact is huge: 44 units × 7 youth = 308 new Scouts!
How to Make 7 Easy (Example)
Recruiting seven Scouts may sound like a big task, but broken down it’s very achievable. Here’s one simple path:
· 2 Scouts from a Bring-a-Friend night
· 2 Scouts from school talks / flyers
· 1 Scout from a community booth or church invite
· 1 Scout from a current family referral
· 1 Scout from a fun special event (Pinewood Derby demo, rocket launch, s’mores night, troop adventure night, etc.)
That’s 7 new Scouts in one year—completely doable for every unit.
Strategies for Every Unit
Packs (Cub Scouts) – Family-Centered Growth
· Monthly Recruitment Nights: Host fun, family-friendly events like Pinewood Derby demos, rocket launches, s’mores nights, or camp skill demonstrations.
· School Connections: Work with the council team to set up classroom talks, after-school flyers, and invitations through teachers or PTOs.
· Community Partners: Booths at churches, sports games, and community festivals.
· Parent-to-Parent Recruiting: Encourage current families to invite friends, neighbors, and classmates’ parents.
Troops (Scouts BSA) – Peer-to-Peer Power
· Scout-Led Recruitment Nights: Plan troop events where teens can bring friends. 
· Peer-to-Peer Invitations: Each Scout gets 2–3 “Bring-a-Friend” cards and a challenge from their Scoutmaster: “Who can bring a new face to our next meeting?”
· Patrol Challenges: First patrol to bring 5 visitors wins pizza, a patrol flag upgrade, or another troop-approved reward.
· Mentorship Model: New visitors are paired with a “buddy” Scout so they immediately feel part of the troop.
· Recognition: Highlight recruiters in front of the troop and reward the top recruiter with a special award or gear.
Execution Steps
1. Kickoff Now
· Share the 7 Youth Challenge with your youth and families.
· Decide what monthly recruiting events your unit will host.
· Hand out “Bring-a-Friend” cards to every Scout.
2. Host Monthly Recruitment Events
· Packs: family nights with Pinewood, rockets, or outdoor fun.
· Troops: patrol or troop-led activities that teens actually want to join in on.
3. Leverage Schools & Community Partners
· Council staff will help with school talks and flyer distribution.
· Your unit follows up with personal and peer-to-peer invites.
4. Peer-to-Peer Recruiting
· Every Scout personally invites friends using the cards provided.
· Patrols or dens celebrate success when new youth attend.
5. Track & Adjust
· District leaders will check in weekly.
· A leaderboard will be shared to celebrate which units are leading the charge.
Incentives*
For Your Unit
· 7 Youth Ribbon: Custom ribbon for your unit flag when you hit the goal.
· Top Performer: The unit with the most new youth receives a free camp weekend or special activity at Oso Lake.
· Early Bird Bonus: Units that hit 7 early (before November 1) are entered into a drawing for outdoor gear.
For Scouts & Families
· Bring-a-Friend Patch: Any Scout who brings two friends to a meeting or activity (even if they don’t join) earns a patch.
· Registration Rewards: Scouts who get friends to register this calendar year earn gift cards:
· Register 3 friends = $10 gift card
For Leaders
· Recognition: Honored as a “7 Youth Champion” at roundtable and council events.
· Thank-You Reception: Special recognition at the District Dinner for leaders whose units reach the goal.
The Math
44 units × 7 youth = 308 youth
That’s 308 lives changed, 308 families impacted, and 308 steps closer to securing Scouting for the future.



Resource Page
We’ve created a dedicated resource page to help your unit succeed in the 7 Youth Challenge. Scan the QR code below to access recruiting tools, best practices, and success highlights from units across the district. You’ll also find lists of simple games and booth items—like spinning wheels, tablecloths, and other easy setup ideas—to make your recruiting nights and community events both fun and effective. Everything you need—from event ideas to recognition details—is just one click away.
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